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1/ Event Overview

July 2022 will mark the 150t anniversary of Caradog winning the massed choir
event in the Crystal Palace, London. This achievement led to the erection of a statue
of the man in Victoria Square, Aberdare and the statement by Queen Victoria that
“Wales is truly the land of song”

It is proposed to mark the event by a free, one day choir festival in Aberdare town
centre on Saturday 16% July 2022. The event will entail a *Cor Mawr’ (massed choir)
at the Library Square with additional individual choir performance areas through the
town throughout the day. A number of local choirs have been enlisted to participate
in the event, to provide a ‘Cor Mawr’ of approximately 350 choristers, plus a
children’s choir of approximately 200 selected from several local primary schools

A further principle objective of the event is to promote and stimulate footfall and
profile for the town and local economy

It is hoped that with effective promotion and advertising, that the event will attract a
a core target market of families and the more mature section of society

It is further anticipated that this event will provide the impetus to establish an
annual choir festival within the town

2 / Event Outline

The proposed event will necessitate the closing of a number of roads within the
Town (Ref Closure Plan). This closure which will extend from 1130 to 1630 hours
and will ensure the safety of the anticipated attendees. The event will open with a
procession from the grounds of St. Elvan’s Church, Church Street, Aberdare, along
High Street to Library Square. The procession will be led by a brass band followed by
choir members. The choir will feature chaperoned child participants, grouped in
schools with staff members, and adult choir members. The band and children’s choir
will enter the Library Square to the stage area, wheeling left at Town Hall (Bradley’s
coffee shop) while the adult choirs will hive off at the rear of the short procession to
assemble behind Aberdare Library

The main event will begin with a musical set by the childrens choir together with
music from the brass band. (Ref Children’s Organisational Plan). This will be followed
by a short musical set from the massed adult choirs. Choirs will then disperse to
perform on the other stages throughout the Town (Ref. Choir Scheduling
Programme) some remaining at the Library Square stage itself

It is anticipated that any crowds gathering to watch the said performance will also
disperse throughout the town to spectate at the other stages



The event will close with a reprise of the “"Cor Mawr” at Library Square at 16:00

Further information on the event, full schedule and wider context is available at the
event website www.caradogfest.com

3/ Plan, Aims and Objectives

This plan aims to provide a complete event document in order that all of the
individual agencies and organisations who will be participating in the event clearly
understand both their own roles and how these roles interact with other contributors

The plan’s main objectives are:
« to provide a successful, safe, enjoyable event
« to consider and plan for possible problems

« to identify trigger points for implementation of emergency procedures

4/ Event Management Structure
e Event Manager [Craig Roberts]
« Site Manager and Deputy Event Manager [Ellis Lee, EML Events]

e Individual Site Management [Library Square | Lloyds Square | Market Square —
EML Event Staff]

e Stewarding Coordinator [Bob Lewis, Trustee, Caradogfest]
o Safety Officer [Gary Powell, Trustee, Caradogfest]

¢ Medical and First Aid Provision [St John Ambulance]

e Catering | Trade [Jim Bradley, Chair, Aberdare BID]

¢ Adult Choirs [Mike Thomas, Musical Director]

e Children’s Choirs [Clare Werrett, Head, Town Church Primary]


http://www.caradogfest.com/

5/ Performance Organisational Structure

EVENT ORGANISER Mr Craig Roberts

CHILDRENS CHOIR MUSICAL STAFF ONTRACTOR/| STAGE 1 STAGE 2 STAGE 3

LEADER DIRECTOR ORGANISER RADER MAMNAGER MAMNAGER MAMNAGER
RGANISER

C. Werrett M. Thomas | EventZ 1. Bradley Event? Event? Event?

Responsible for staff | Responsible for | Responsible for [Responsible for organising choir/ As 1 As 1
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6/ Roles and Responsibilities

The event committee will be as described in Section 3 Roles and responsibilities for

the organisations taking part are as follows, together with key contacts for each:

Event Co-ordination and Liaison — Craig Roberts

First Aid Provision — St John Ambulance

Event Safety Officer — EML Events, Ellis Lee

Lost Children Provision — Site specific, EML Event Representative

Supply and supervision of concessions — Jim Bradley

Event Host & Entertainment — Dr. Michael Thomas

Policing of Public Areas — EML Events




7/ Spectator and viewing areas (Reference attached site plans)

It is proposed to provide one main performance area - Stage 1 at the Library Square
— plus three supplementary stages, within the town. Stage 2 will be at Lloyds Bank
Square in Canon Street, Stage 3 at the Market Car Park in Market Street, and Stage
4, St Elvan’s Church

Audience area at Library Square = approx. 1,500m2

100 chairs will be provided at the Library Square (sitel) (ref attached appendices)
It is envisaged that these chairs will primarily be used by elderly / vulnerable
spectators. Areas will also be allocated for wheelchair users at the four sites

Detailed evacuation plans have been produced to ensure safe egress from the area
in the event of an emergency, and low barriers erected where necessary to prevent
crowd surge. Each dedicated site are a large open sites however with numerous exit
points available in the event of any extreme emergency

8/ Crowd capacities

Library Square:

Viewing area (Standing) 1250m2 @ spectators 2 per m2 2600 persons
Seated Area 100
Regular Coffee Shop / Hospitality seating 100
Children’s seating (ground mats) 200
Choristers 400
TOTAL 3 500
Lloyds Bank, approximately viewing area = 400m?2 800
Number expected 200
Market car park, approx.. viewing area = 600m2 1200
Number expected 400

Saint Elvan’s Church (300 capacity) 150



9/ Emergency Procedures

If the event management team consider that an emergency is to be declared,
instructions will be given to festival visitors by the Site Manager using the PA system
or back-up megaphone provided at each site

*Please note that the PA at each site is provided exclusively for this purpose and for
emcee announcements through the day. The musical performances are essentially
acoustic, not amplified, throughout

10/ Evacuation Procedures

If the Emergency Management Team decide that a controlled evacuation of the main
event area is required then the following procedure will apply;

 North, South, East or West exits dedicated, as dictated by location of emergency
e Stewards take positions

e On stage announcement made by the event manager, patrons evacuated to safe
region of grounds, for controlled staggered exit from the site via the western car
parks, High St or Canon St

e Power shut down by individual Site Manager

11/ Severe Weather and Event Cancellation

The Met office forecast will be consulted 7 days before the event to check on
potential weather problems. The Event manager will consult with the organising
committee to discuss the options should inclement weather become a possibility.
The Event Manager will take ultimate responsibility for deciding if the event should
not go ahead because of adverse weather conditions

12/ First Aid

The Purple Guide suggests a minimum of 4 First Aid staff present for this event.
Cover will be provided throughout the opening hours of the site by a minimum of 4
St John’s Ambulance personnel

First Aid Reception. An easily identified “First Aid Point” will be set up in the
Library Square site at Green Street Chapel and will be manned by St John's
Ambulance at all times. St John’s Ambulance and the Event Management Team will



be contactable by mobile phone at all times. A private treatment area will also be set
up inside the First Aid Point

13/ Fire Precautions and Equipment
Performance Areas:

Two water type extinguishers, one dry powder extinguisher on each side of the
stages, one light duty fire blanket will be provided

The event management team will ensure that the stewards are fully conversant with
the relevant fire and safety procedures for any events that may occur across the
site, and a steward briefing will be held before the event and on the day

14/ Communications

The event management team stewards, first aid and event staff will have access to
dedicated hand held radios and also mobile phones. The stage PA will be used for
safety announcements and may be used for emergency announcements if required.
A back-up system utilising a battery powered megaphone will be used if the main PA
system were to fail

15/ Communication plan

1/ Provide key personnel with hand held communication devices

2/ Provide key personnel with emergency contact numbers

3/ Provide key personnel with organiser mobile contact numbers

4/ Provide structure for reporting issues

5/ Identify near residents and provide them with information including complaints
procedures

6/ Provide a central operations hub in a prominent position

Emergency actions: In the event of an emergency, there are plans in place to stop the
show at all sites, evacuate the area, abandon the event and conduct a full emergency exit of
the site

Example Code words:

Incident: Accredited persons: Code word:
Lost child Event control, security control DISNEY
Standby for show stop Stage Manager, Event Control, HELLO GREEN MAN, HELLO
Event Manager, Safety GREEN MAN
Manager




Show stop Stage Manager, Event GREEN MAN GO, GREEN
Manager, Safety Manager MAN GO
Site evacuation Event manager, Safety CODE 1 GO, CODE 1 GO
manager
R.V.P evacuation Event Manager, safety CODE BLACK
manager
Suspicious package Any security, even control, CODE ORANGE
event manager, security
manager

16/Waste Management

Additional rubbish bins will be provided throughout the site with separate recycling
bins at all three outdoor sites. The event area will also be inspected before and after
the event and large litter items removed. Concession holders will be responsible for
the removal of their own waste. Dedicated waste receptacles will be provided for
PPE, if required

17/ Toilets

Portable toilets will be brought in for the event and placed in a designated Toilet
area in the Library car park. The toilets will be regularly serviced and monitored by
the hire firm, and particular attention paid to extra hand washing stations, given the
situation relating to covid-19

A proprietary company will be contracted to supply and position portable toilets at
the Library Square site. The Company will be responsible for providing supervisory
staff and disposing of waste. The company is TipTop Toilets

18/ Catering / Retail Plan

It was originally envisaged that the car park adjacent to St John’s Church (Green
Street car park) would be allocated as a hospitality area

This was to be for the supply of food (catering) and beverages (alcoholic) with
provision supplied by Town traders

Given time constraints however, and the scale of the event now envisaged to be
smaller than originally intended, it is now planned that the large number of
participants will be divided across a selection of eateries through the town to receive
refreshments, with bottled water being available from a central station at Library
Square



Town traders have been briefed to anticipate higher footfall than usual from
additional event attendees, with additional provision being provided by Bradleys
Town Hall aty the main Library Square site

In terms of the Green Street car park, barriers will be erected at a set time (08:30)
to ensure no vehicular access to the area

Suppliers will be provided pre-event with the following information: times of
vehicular access, set up & breakdown times, waste management, licensing/insurance
requirements, safe management of electrical supply

Food provision will be solely through existing licensed providers in the town, and any
future expansion of provision in future years at the site would see vendors required
to hold a Hygiene Certificate rating of 3 or above

Sound equipment: An appropriate and fully licenced sound engineer will be engaged
at each site to provide a PA system for announcements and individual artists

Contractors will be required to comply with the requirements of the Health and
Safety at Work Act and shall provide all necessary licences, H & S plans and
insurance documents prior to the event

Employees/volunteers will be tasked with the requirements of waste collection and
disposal (i.e. recycling). The area will be inspected post event to ensure compliance

19/ Provision of Alcohol

It was originally intended that a local brewery, Grey Trees, would erect a suitable
bar in the designated hospitality area and would provide all necessary licensing and
event notices required

Given time constraints, and the scale of the event envisaged reduced however, it is
now proposed that provision in the Library Square be provided through Bradley’s
Town Hall existing provision from the Town Hall site and external seating, with wider
provision through the town being provided by existing vendors and public houses

Any external drinks at Bradley’s will be served in plastic glasses and the provider
responsible for removal and disposal of any rubbish and waste material generated by
the sales, in partnership with the overarching events company

The contractor will provide trained bar staff. No Alcoholic drinks will be permitted
outside existing licensed areas. Challenge 25 will be in force at all times throughout
providers in the town



20/ Advertising

Permission will be sought for road side advertising banners etc. to be erected at
strategic positions throughout the locality.
Social media will be utilised prior to the event for promotion purposes

21/ Noise Management Policy

This event does not warrant excessive noise pollution and is essentially acoustic
throughout. The main event (massed choir) on the Library Square will be the loudest
point but levels will remain within an acceptable level

The massed choir will not be utilising any amplification. A public address system will
be installed and managed by a professional company (EML Events) who will control
sound levels. As outlined, the PA’s at all sites will only be used for information
dissemination broadcasts, emcee introductions and in the event of an emergency

Residents Near the Event

Library Square: There are very few residential establishments near the stage. Those
that are deemed to be within the sound envelope have been consulted beforehand
and informed of the situation. The main resident, the Bradley family above Town
Hall, are indeed a principal stakeholder and supporter of the event

The Lloyds Bank forefront has a number of upper floor flats within the sound
envelope and these residents will be consulted before hand. There will be a PA
installed purely for solo artists and public announcements, and the event running
only between the sociable hours of 12:00 and 16:00

The Market stage has no residential buildings within the sound envelope.

The Caradogfest Management wishes the festival to be enjoyed and embraced by
the whole community and will undertake any action possible to ensure that the
event is welcomed and enjoyed by all

22/ Lost Children Policy

There will be a Lost Children Point located together with the First Aid Point at Library
Square, and equally well sign posted. Any lost children will be cared for at this
location by School Staff, who are all DBS cleared. As recommended in the Purple
Guide, no personal details of any lost child will be given out over the PA system. In
the event of a child been notified as lost, a pre-determined code word announced
over the PA system and contact by mobile will notify stewards to take up pre-



ordained position which will secure the site. Stewards will be briefed on this
procedure at a briefing in advance and again on the day of the festival

Guardians will also be advised and encouraged to write their own mobile number on
the wristband of any children in attendance, in order that they can be located swiftly
and directed by the Event Manager in any case of a lost child

23/ Schedule for children’s choir involvement:
Pre-event Plan

e Set list of songs agreed and distributed for individual school practices

e Staff members identified for each school group (Names to be provided to the
event management)

e Full choir practice at St Elvans (Tuesday July 12th)

e Full choir concert at St. Elvans with young guest artists (Tuesday July 12th)

e Parents informed of plans for the festival day, concert and practice session

e All schools issued with wrist bands to be filled in with child’s name and
parent’s mobile telephone number (to be retained and worn by each child on
the festival day)

Festival Day

e Parents drop off children at Green Street Chapel by 11.30

e Children will then be taken under supervision by staff to the pedestrianized
road leading to St Elvans Church by 12am to form up behind the brass band
who will be leading the procession

e Process behind the band along High Street into a cordoned off corridor
through the audience area to the main stage to assemble in their pre-
determined order.

e Concert (approximately 20 minutes)

e After the performance the children will move forward to the front of the
audience seating area. They will remain seated until the end of the massed
choir performance.

e Children will then move into Green Street Chapel where they will be offered
light refreshments.

e Parents will arrive at the Chapel door to collect their child from staff and will
thereafter remain under their parent | guardian’s individual supervision from
that point

e Lost children procedure will remain in place for the remainder of the day at all
sites



24/ Main Programme Schedule

Prior to the event: choirs provided with performance schedule and access/parking
arrangements (principally coaches at the Rock Grounds car park and individual
parking at Aberdare Community School) and plans in place for supervision and
monitoring of the children’s choir, as outlined above

The main event on Saturday July 16 will commence with all choirs assembling on
the grounds of St Elvan’s Church and in the access road to the Church from High
Street

At 12.30pm a brass band will lead the parade followed by the children’s choir and
then the individual participating choirs along High Street

At a point adjacent to the South East (rear) corner of Aberdare Library, the adult
choirs will hive off into the choir assembly area at the rear of the Library. The band
and children’s choir will continue into the Library Square between sets of low
barriers forming a clear access to the main performance area

The children will assemble on the permanent concrete stage at the West end of the
square and the brass band locates themselves in their designated area adjacent to
the Library (see attached appendices)

After the childrens choir have completed their set they will move forward to a
designated area in front of the stage where they will be instructed to turn and sit
down to watch the main performance

During the children’s performance, the adult choirs will form up in their pre
designated back stage areas ready to orderly process on to the stage area

e 12.00 Procession from St Elvans Church to Library Square

e Library Square

e 12.15 Massed Children’s Choir

e 12.40 Brass band

e 12.50 Guest solo artists (Ragsy | Cat Southall) [acoustic]
e 13.00 Massed Adult Choir

Main crowd disperse | Children exit to Green Street Chapel for refreshments
and return to parents

e 13.20 Dare to Sing Ladies Choir
e 13.50 Solo Artist [acoustic]

e 14.00 Treharris MVC

e 14.30 Solo Artist [acoustic]



e 14.40 Cwmbach Male Voice Choir
e 15.10 Solo Artist [acoustic]
e 15.30 Massed choir finale

e Lloyds Bank forefront:
e 13.30 Pelenna MVC

e 14.00 Solo/change over
e 14.10 Cwmdare voices

e 14.40 Solo/change over
e 14.50 Mount Singers

Market Car Park

13.30 Mount Choral
14.00 solo / change over
14.10 Abercynon MVC
14.40 solo / change over
15.50 Phoenix Singers

x* %X X X X

St. Elvan’s Church
13.20 Glyneath MVC
13.50 Croeso singers
14.00 Rechoir

14.30 Croeso singers
14.40 Colstars

15.10 Croeso Singers

X ¥ X %X X ¥

Post event plan: waste management collection / PA dismantling / chair collection /
barrier removal

25/ Emergency services involvement

Both Police and Fire service have been consulted prior to the event through ESAG
and consulted throughout the planning process. The relevant departments will be
presented with this full events plan with appropriate lead time before the event

St. John’s Ambulance have been recruited to provide facilities for the treatment of
any injuries of illnesses. Given the nature of the event and considerable number of
elderly performers and anticipated attendees, an ambulance will be on site
throughout the event and based at the rear of Library Square

A plan has been compiled to ensure effective communication and safe access for
emergency vehicles at all times



26/ Insurances/licences

Public liability insurances will be in place to the recommended level, and their
purchase supported by Aberdare BID / Pen Y Cymoedd

All food / beverage licences / insurances / H&S plans / catering certificates will be
collated and verified by the management team prior to the event and be available
for inspection on the day

27/ Public Health and Safety plan
Emergency Management procedures:

Prior training will be given to all marshals, stewards and volunteers in the effective
handling of any emergency, with a briefing being held on the evening of Thursday
July 7t and on the day of the event

First aid and medical assistance will be provided by St. John’s ambulance

An information facility will be set up at an accessible point and staffed with trained
volunteers

A lost children policy will be in place with all necessary safe-guards, and approved
and supported by school staff

Marshals/stewards will be instructed in procedures involved in dealing with public
behaviour events

An effective waste management / recycling scheme will be in place for the removal
of rubbish, provided by EML Events

Temporary structures i.e. gazebos being used for performance sun cover, will be
inspected prior to the event, and appropriately tethered and anchored

Marshals/stewards will be instructed in the effective control of crowd management,
as per the above briefings

Temporary toilets will be provided and sited as per the attached plan. Toilet
numbers will be in accordance with, and indeed over and above, the estimated
crowd capacity

Any covid requirements will be taken into consideration dependent on government
guidelines at the time

Contractors will be required to ensure that any electrical supply is safe and secure
and not accessible by the general public. Any cables that may provide a possible trip
hazard will be suitably covered and identified. Any electrical generators will be
secured within a compound structure to prevent public access



As this event is primarily an open-air event severe weather could cause its
cancellation or temporary adjournment. A plan is in place addressing the clear
notification/announcement of the occurrence

28/ Stewarding plan (A more detailed plan to follow)

PURPOSE MNo. OF LOCATION DUTY
STAFF
Traffic management | 2 Road barrier, Victoria Square to high 51. Erecting and dismantling barriers
2 Road barrier Seymour Street Junction
2 Road Barrier High 5t. North
2 Barrier LowerVictoria 5g.
2 Barrier Market 5t
2 Barrier Lower Commercial 5t. signage. Manning barriers.
2 Car parks at Gadlys Pit Emergencyvehicleresponse

Stage security

Equipment handling

Choir Hospitality

Transport

Security (general)

30

& Crown Buildings
Stage 1, Library Square
Stage 2 Canon Street

Stage 3 Market Street

Stages 1,2,3

Library car park

Vandriving for equipment delivery

whole site

Fiano installationand removal /
security. Choir control
Crowd control

Stage erection, chair siting
and removal. Rubbish collection and

disposal. General labour

Provide refreshmentsetc. to choirs

Collect hire vanand transport staging
and designated equipment

prior to event. Loading and transport
postevent

Control of behaviouralissues
Crowd control. General security
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Appendix A
Traffic Management Plan (site plans attached)

Extensive work and consultation has been undertaken on the proposed traffic
management and road closures. Funding is now in place to support and, following
consultation with RCT traffic management, a revised plan to enable two way traffic
at the base of Monk Street through Bute Street, overseen by Chapter 8 qualified
personnel of EML Events will be in place. The full plan is outlined below

*It should be noted that the mountain road from Maerdy will be closed at the time
of this event, negating the need for additional signage at Tylorstown and Maerdy,
however this was taken into account prior, had it been required

*Access will still be required to Monk Street by local residents and also the bus
service

Road closure requirements.

Date of road closure:
Saturday 16t July 2022

Times of closures:
1130 to 1630

Streets to be closed:
High Street, Canon Street, Market Street, Commercial Street, Weatherall Street

Car Parks requested to be closed to the public:
High Street Car Park (necessitated by road closure)
Rock Grounds Car Park (necessitated by road closure)
Library Square car park (crowd safety)

Green St Chapel car park (crowd safety)

Additional Car Parks to be temporarily open for public use:
Gadlys Pit car park
Aberdare Community School

Sections to be closed:

High Street, from Victoria Square to the junction with Seymour Street

Canon Street, from junction with High Street to Victoria Square

Weatherall Street, from junction with Canon Street to junction with Dean Street
Commercial Street (designated Pedestrian Street) from junction with Canon Street to
junction with Duke Street

Market Street (designated Pedestrian Street) from junction with Cardiff Street to
junction with Duke Street



Pre-closure arrangements

Roadside signage announcing the closure times and date will be prominently
displayed at the following positions one week prior to the event:

1/ Near the Gadlys roundabout
2/ Cardiff Street near the Cross Street traffic lights
3/ Monk Street near the junction with High Street

Traders and businesses within the town have been notified by Aberdare BID prior to
the event

Residents of Wind Street, Seymour Street and Duke Street will be leafleted three
weeks prior to the event explaining the reasons for the closures together with the
diversions required and the times and date of the closures

Copies of the road closure document will be displayed at prominent positions within
the areas affected by the closures three weeks prior to the event

Large notices will be sited at the following car parks one week prior to the event
explaining that both facilities will be unavailable from 08:30 until 16:30 on Saturday
16% July

1/ High Street Car Park 2/ Clinic Car Park 3/ Library Car Park, 4/ St. John’s Car Park

Emergency services (fire, police, and ambulance) will be fully briefed before the
event

Barrier and traffic direction staff will be instructed as to their roles and
responsibilities at a meeting prior to the event and again on the day

Arrangements for the day of the event

Road barriers: in most cases the roads will be blocked by the use of vehicles sited
across the carriage way, in a position to be quickly moved for emergency vehicle
access, or by private temporary vertical concrete barriers if preferable (consultations
have indicated vehicles would be a preference, given the availability to move in the
event of emergency access being required)

Each barrier will be manned by two stewards dressed in high-vis uniforms and
signage provided to explain closures. The stewards will be given specific pre-event
training and also briefed on procedures to follow in the event of an emergency and
the access of emergency vehicles

Car park barriers: The car parks designated as use by pedestrians and festival
activities will be protected from vehicle access by the use of TVCB’s or again
vehicles, in order to facilitate any marshalled exit of a pre-parked vehicle at wlaking
pace, with steward, by authorization only, if required (ref attached plan)



Vehicles and diversion signs will be sited at the following positions with clear
indication of the temporary diversion routes to follow:

The junction of high Street and Seymour Street.
The junction of Victoria square and High Street
The junction of Dean Street and Weatherall Street
The junction of Market Street and Cardiff Street
The junction of Victoria Square and Canon Street

Diversion sighage

Warning of limited diversions within the Town were to be placed at Rhondda points:
i.e, Tylorstown roundabout and Maerdy, however these are no longer required due
to the road closure for planned maintenance works

Re-opening of High Street

High Street will be closed between 1130 and 1600. This is the time of the main
performance in the Library Square and subsequent performances throughout the
town. The road will be used for the public to congregate during this period and will
be the time of the highest crowd capacity in that area

After the performances end, the choirs will depart on coaches from the Rock
Grounds car park and the road reopened

Communications to road barrier staff will be by two way radios throughout the
closure. All points of access will be attended by two stewards at all times. Vehicles
closing the road can be moved to permit emergency access, only by direct and
coordinated authority of the event manager

Car Parking:

As egress from the High Street and Clinic car parks will not be available for the
closure time period it is proposed to prevent access to them from 08:30 on the 16%
July by positioning a vehicle barrier across the entrances with signage indicating the
reasons for the closure

N.B. Where these car parks may be used for performer car parking or festival
participants, these users will be informed that they will be unable to move their
vehicles until the roads are again open for public use from 16:00

Both the Library Car Park and the Saint John’s Car Park will be utilised as part of the
event and will therefore not be available for parking from 08:30 until the closure of
the event. Barriers will be erected early morning to isolate these areas from the
main traffic flow. Access to the Green Street car park will not be affected



It is anticipated that the Gadlys Pit car park will be made available for public parking
during the day of the event, as well as the large car park at Aberdare Community
School

Signage indication ‘festival parking” will be erected at strategic locations directing
and indicating that vehicular parking is available at the ‘sports centre’ | Aberdare
Community School grounds

Staffing:

All staff and stewards are required to attend a briefing meeting prior to the event on
Thursday July 7t and again on the morning of the event itself

A minimum of two stewards will be employed at each road closure barrier and traffic
directors will be placed to assist with the parking arrangements in other car parks

Each member of staff will be issued with high-vis jackets and a lanyard tag
indicating their roles

Specific instruction will be given on the actions required in any emergency situations
and any and all actions required on the day will be expressly coordinated and
directed by two way radio through the event manager and professional events
company staff, supported by voluntary stewards

Stewards have been sourced through Aberdare, Abercynon and Hirwaun RFC, with
additional support provided by the participating choirs

Post Event requirements:

Staff will be instructed to remove and store all signage and remove barrier vehicles
in a safe manner at the proposed road opening times. Communications to the road
barrier staff will be by two way radios. Car park signage will also be removed at this
time



Original proposed road closure
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Revised Road Closure Plan
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Main Site Evacuation Plan
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Appendix B

Caradogfest

Event Risk Assessment Form

Event Name: Date: 16™ JULY 2022 Venue: | Library Square, Aberdare
CARADOGFEST Canon St, Aberdare
Market St., Aberdare
(1) (2) (3) (4) (5) (6)
Activity / Hazards Identified Persons at Risk Current Actions to be Taken to Minimize each Risk New Risk
Area of Concern Risk Factor
Factor
SITE MANAGEMENT:-
Public Entrance / Risk of injury at public Members of the Medium | Entrance / exit is along traffic free public roads with Low

Exit

entrance / exit

public

easy access for disabled people. The site will be
supervised by identifiable marshals carrying mobile
radios to summon assistance from Control. First Aiders
& ambulance are available on site if required

No queuing will be necessary Catering outlets and
stage are located away from public access points. The
space is open to the traffic free streets with sufficient
capacity for the public




20 marshals will be present at each event. The
marshals will assist in safe control of crowd

Emergency
evacuation
procedure

Fire;
Terrorist attack;
Storm

Members of the
public

High

Procedure is in place for emergency evacuation,
through a variety of identified egress points. This exit
and access to the same will be kept clear at all times

Designated assembly points have also been identified
in the Town, from which marshals will lead the public
in a measured fashion toward the emergency exits as
required

Overhead exit signage will be displayed, with the P.A.
system, or back-up megaphone, being utilised to
inform the public of situation and process

Emergency services will be contacted by the Event
Manager in the event of an emergency and
requirement to attend

Medium

First Aid

Minor injuries — insect
bites, heat stroke,
general accidents

Members of the
public

Medium

First Aid cover is being provided by St John Ambulance.

A dedicated First Aid station with clear signage has
been arranged and is located in the Green St Chapel
assembly rooms

Low

Care of children

Lost children

Members of the
public — children

High

A clearly identified “lost children” point has been
identified, located in the Festival Village

Medium




Identifiable marshals will be available across the site in
high vis vests

Parents will be encouraged to write their mobile
number on their child’s wristband on entry, in order to
facilitate reconnecting any lost parent and child

The PA system, with back up microphone, is in place as
a backup to mobile telephone contact

Toilet provision

Not enough toilets

Members of the
public

Medium

A clearly signposted toilet village will be created with
20 lavatories, divided into male and female, and two of
which will be disabled access

Stewards will be in place to monitor the toilet area as
well as a paid toilet supervisor for regular cleaning and
maintenance throughout all days of the festival
weekend

Low

Motor Vehicles

Injuries caused by
moving vehicles

Members of the
public — especially
children /
competitors

Medium

The only vehicles permitted on site will be those of
production team (trailer stage / lighting / audio) and
vendors

A site at the rear of Green St. Chapel has been
reserved for St. Johns Ambulance

Vehicle movement in the festival Town area will be
strictly limited to preparatory hours, with no

Low




movement or access for vehicles — other than
emergency services, by authority from event
management

Access to the site during preparatory hours will be
supervised by identifiable marshals wearing high
visibility jackets carrying mobile radio to summon
assistance from Control

Additional car parking for patrons and vendors has
been arranged off site at Aberdare Community School

Parking for Production and Artists will be instructed to
use the High St car parks with the provision that no
vehicles may be moved during the road closure period

Site access for emergency vehicles will be via the the
manned road barriers, which will be cleared by
stewards. First Aiders are also available on site as
outlined

A specially designated area for disabled drop off has
been identified to the rear of Green St Chapel

Procedure is in place for a suitable towing vehicle to be
summoned to the site in order to remove vehicles in
the event of breakdown




Risk of fire

Burn or smoke injuries

Members of the
public especially
people with
disabilities and
children /

staff /

event participants /
contractors

Medium

A Fire Risk Assessment for the event is in place which
includes:

- identification of combustible materials (LPG, diesel,
gas, trees/shrubs, dry grass, wood, awnings/marquees,
litter, vehicles, goods etc) & sources of oxygen and
sources of ignition on the area being used

- checks that fire would be detected in a reasonable
time and people warned

- checks that all people, including persons with
disabilities, on site can exit the site safely

- checks that people at risk know what to do if there is a
fire (included in the steward event brief, on the website
for the public plus clear signage in place on the day)

- Checks that adequate fire safety equipment is
available on the day; and that suitably trained people
are available to operate fire extinguishers

- Checks that any marquees or other enclosed buildings
/ structures used for the event are assessed and
included in the Fire Risk Assessment

In the event of fire, the Fire Service will be contacted by
Control

Low




The access roads to the site and emergency exits will be
staffed and kept clear by identifiable marshals carrying
mobile radios to summon assistance from Control, as
required. The PA system is available to broadcast
evacuation instructions, as required, with the backup of
a megaphone, if required

Very wet weather
on the day

Vehicles unable to get off
grass; public slip over;
ground damaged

Members of the
public

Medium

In the event of inclement weather stewards will be in
place to provide direction

All electrics / power sources and the use of the same
will be overseen by the Production company, and their
call on safety for use will be absolute

In the event of extreme inclement weather, the event
will be cancelled and advance notice issued in advance
via social media and press release

Low

Strong winds

Falling trees or debris;
marquees lifting/blowing
away; other flying or
rolling objects

Members of the
public / children /
competitors / staff

High

The Event Manager, together with the Production
Team will monitor weather forecasts and actual
weather for the event — if strong winds or gusts are
likely to exceed 30mph then the event will be
cancelled or postponed due to the risks involved,
particularly with surrounding treeline

In planning the festival, all elements of events have
been located as far away as practicable from trees
wherever possible

Low




Litter Litter or other debris (Complaints from) | Medium | A litter pick has been arranged and will be undertaken | Low
generated by event Members of the by volunteers immediately before and after each event
public
Parks Division staff Litter picking tools have been arranged, together with
collection bags
Professional waste management has been arranged
with the production company, with multiple large
separate bins for plastic, paper and general waste
(including PPE)
Bags of collected litter will be collected from site the
following working day
Use of companies/ | Various Various Medium | Event production has been specifically selected for Low

operators to
provide any service
as part of the event
(eg: vendors)

their expertise in festival / event production, which
includes Glastonbury, the National Eisteddfod and
more

All vendors will be required to provide risk
assessments and safe working practices, which will be
checked to ensure they are adequate

Any craft vendors will be assessed by the Festival
Organiser. Food vendors will be assessed by the
Licensee




Working with
children

Ensuring children are
protected

Children / people
working with
children

Medium

No supervisors, volunteers, operators, or marshals at
the event will be working one to one with children, or
be placed in a situation where there is only one adult
with a child/children for any duration of time

A number of members of the team (including teaching
staff) are in receipt of Enhanced DBS checks and it will
be these stewards who will be called on in the event of
any incident involving minors (lost / injured children,
etc)

Low

Crowd
manhagement

(marshals)

Pinch points;
Over-crowding;

Potential conflict re entry
to event

Members of the
public — senior
citizens / children /
disabled people

High

A PA system in place to address the public, as required,
together with an appropriate number of identifiable
marshals on site, with radio system.

Marshals will be fully briefed prior to event, as per the
event brief document provided

Professional security will control entry to the event,
together with any anti-social behaviour or incidents of
excess alcohol consumption, given the potential for
conflict with these aspects

Medium

Public Address (PA)
System

Cables catch fire or
electrocute

Members of the
public / staff

Medium

The PA is professionally provided and manned by
trained technical staff

Low




Trip over cables

Members of the
public / staff

Medium

All cables will be checked prior to each event. A circuit
breaker will be in place and all electrics checked by
qualified electrician.

Cable covers and a management system for the same
will also be in place, with no exposed cables permitted

Low

VENDORS:

n/a for 2022

Face Painting

Allergy to paints

Members of the
public - children

Medium

If a child has allergy / skin condition then they must
not have face painted. Signage will be in place to
support this

Vendors will ensure all parents/guardians sign form re:
no allergy/giving permission

Vendors must have Public Liability Insurance for £5m
cover — copies to be provided.

Low

Catering — food /
drink

Food poisoning

Members of the
public

Medium

The festival will ensure caterers are registered with
their local authority re: Food Hygiene Certificate.

Food handlers will have access to hot water and soap
where required, or where not possible / applicable
then anti-bacterial wipes must be used

Low

Low




Catering outlets are located away from entry or exit

points
Allergic reaction Members of the Medium | Vendors will clearly display ingredients or possible Low
public — especially contamination by ingredients eg “This product
children contains nut oil” etc
Fire Staff / members of | Medium | Fire extinguishers are mandatory in all catering units
the public and will be checked
Stalls (tombola, Collapsing tables Members of the Medium n/a at this time, but in future years, vendors and site Low
bric-a-brac, books, public / stall management will ensure tables are sturdy, and
toys, etc) holders prevent overloading, and that no electrical equipment
Unsuitable goods Medium | or non British Standard / counterfeit goods, unsuitable | Low
Members of the material for children, etc are on site
public
Children’s Molestation / abduction Children Medium n/a but in future years, Festival Management will Low
entertainers ensure any children’s entertainer on site is qualified
and certified.
Children in attendance are to be supervised by parents
or teachers at all times. No children are to be left alone
at any time
Marquees / Guy ropes/stakes trip Members of the Medium | Any marquees used will be company certificated and Low
gazebos hazard public / staff the company holding PLI £5m cover




Any marquees / gazebos must have marking stakes /
rope with hazard tape; adequate escape routes from
large marquees (i.e. Artists Green Room. Fire safety
signs and fire fighting equipment will be in place and
any ignition source issues addressed

Prior to each event opening, the security of all ropes
will be checked and re-checked during the event

Only competent / trained persons will be permitted to
to erect marquees / gazebos.

Access to any electricity supply, if required, must be
connected by qualified electrician

Music

Noise pollution

Local residents /
Event attendees /
Staff on site

Medium

The Festival Management and Production company
will ensure full compliance with all Noise/Music
conditions (CDC).

A comprehensive noise management plan is in place
and the team will work with the Environmental
Protection Team to ensure full compliance and prevent
noise pollution

Please refer to the Noise Management Plan for full
noise management procedure

Low




Declaration:

| hereby confirm that I, and the CARADOG team will fully comply with this Event Risk Assessment and agree to obtain all the necessary permission and
licences required

Name of person completing Risk Assessment (printed) CRAIG ROBERTS
Organisation: CARADOGFEST

Position: Event Manager

/1

Date: 2/5/22

Signature:



Appendix C
CARADOGFEST Covid Safety Plan
Festival Site

Caradogfest is planned to be held in Aberdare Town on 16t July 2022 on 3 sites
within the Town.

Site 1: The Library Square will have the capacity for up to 3000 spectators plus 400
adult and 200 children forming a massed choir. The site will an open area
incorporating both the Library Square and the surrounding roads. The roads will be
closed to all traffic.

Site 2: Commercial St (Lloyds Bank forefront) There is sufficient capacity for up to
300 spectators

Site 3: Market Street car park. This site will be mainly in the car park but will also
extend into adjoining street. There will be a capacity for up to 300 people. The
Street will be closed to traffic.

Site Access

- Access to the site will be controlled by professional security, assisted by a
team of 20 stewards , each of whom will be lateral flow tested and wear
facemasks throughout

Facemasks

- Patrons will be required to wear facemasks:
1) while enter the site
2) when queuing for the bar or other refreshments
3) when entering the “toilet village” area and queuing or using the facilities in
the same

Toilets | Handwashing

- 20 lavatories will be provided, divided into male and female facilities, two
having disabled access, in a dedicated “toilet area” located at the rear of the
library car park

- The area will have adequate handwashing facilities for all patrons, together
with sanitising stations and dedicated professional staff for the facility,
assisted by volunteers, to ensure patrons’ safety, and that mask wearing,
hand washing and sanitising is enforced



Sanitising

- Additional hand sanitising stations will be located around the festival site, and
particularly in the washroom, refreshments and traders’ areas

- Volunteer stewards will be allocated to circulate the site, monitoring and
reminding patrons of the need to sanitise where required

Refreshments & Providers

- All refreshments on site will be provided exclusively by professional vendors
- All vendors will be required to submit standard food safety documentation,

together with additional covid safety procedures for both customers and their
staff

Waste Management

- All “glassware” etc will be disposable in order to combat any potential
transference

- Dedicated receptacles will be provided for PPE disposal

Stewards & Staff

- All stewards and staff will be required to lateral flow test before attending the
event

- All stewards and staff will be required to wear facemasks, to protect both
themselves and the general public

- A back up list of staff and stewards for all positions will be compiled, in order
to have replacements in all positions should any individual test positive at any
point

General

- While covid regulations are at Level One at present, RAFT will continue to
monitor Welsh Government guidance, in consultation with RCT Council, and
adjust this plans and measures therein accordingly as advice and the safety of
all attending and involved in the event are required



Appendix D

CARADOGFEST - Event Specific Noise Management plan

Event: Caradogfest Town festival
Date: 16" July 2022
Location: Library Square, Aberdare

Event timings: Saturday afternoon between 1200 and 1600

Event Management: Caradogfest Festival | EML Events

Description of event: Choral Festival

Potential Noise pollutant activities

1. Live music and speech through PA system
2. General activity on site

Venue Guidelines

In line with the Code of Practice on Environmental Noise Control at Concerts, and the guideline noise
limits provided The Environment Health Section:

c) For single day events the music noise level (MNL) shall not exceed the background noise
level by more than 15dB(A) over a 15 minute period at the boundary of any dwelling
between the hours of 09:00 and 23:00.

d) For an event comprising music on consecutive days the MNL shall not exceed the
background noise level by more than 10dB(A) over a 15 minute period at the boundary of
any dwelling between the hours of 09:00 and 23:00.

e) For events continuing or held between the hours of 23:00 and 02:00 the MNL should not be
audible within any noise sensitive premises with windows open in a typical manner for
ventilation.

It is recognised that access into a property to test this may cause difficulties and indeed the
test of inaudibility will rely on the sensitivity of an individual’s hearing. It will therefore be
accepted that this measure has been met if the MNL does not exceed the background level
at the boundary of any dwelling by more than +5dB LAeq 1 minute or exceed 35dB LAeq 1
minute , whichever is the lower



Event Noise limits:

The guideline noise limits which shall be applied to this event are as follows: (*TO BE AGREED
WITH RCTCBC)

Venue: Position of Noise Average Limit Curfew:
Monitor: maintained: applied:

Main are library FOH Positions

Square

Lloyds Bank Forefront | Rear street wall

Market St Car Park Rearstreet wall

Managing Complaints

The Event telephone line will be monitored by the event team should anyone call to complain about
disturbance. This will enable the team to provide an immediate response and an adjustment of the
music level if necessary. Environmental health will be made aware of the event and its nature

Residents will be provided with the event phone number for any complaints or comments, which is
manned for the duration of the concert

The contact number for the event coordinator and Noise management team is |) Tim Lewis Il) Craig
Roberts

Music and speech through PA system

We will be using a line array PA system to provide the means of amplifying the entertainment
System provision and operation:

System specification

Martin audio FOH system. Low level ground stack stage right and stage left:
e  Martin Audio W8LC - 4 per side
e  Martin Audio WS218X - 1 per side
e  FOH Board — Yamaha LS9 digital control desk

Attenuation and alterations:

The systems will be rigged at ground level either side of the stage, the system will be low and feed
directly into the front of stage area. The curtain wall shield the low level system well. The system’s
sub base will be configured in a central cardioid configuration to allow for much greater control of
the low end frequencies that tend to cause the majority of off-site noise complaints.



The array system has been pre calculated so that the number of boxes installed will provide effective
coverage across the event space, but will drop considerably at the perimeter of the event space.

The engineer will have the capability through the vast digital EQ facilities to amend the frequencies
that are indicated as a problem. These frequencies can be “worked out” during propagation and can
also be live edited during the event itself.

On Site Management of Noise and Noise Monitoring

There will be a designated person whose responsibility it will be to manage noise control. They will
have the event noise control phone and will take and log complaints. This person is to keep a log of
noise levels, complaints and resulting actions.

Noise shall be monitored from the points listed in the overarching noise management plan, and
documented on the attached sheet in appendix 1. The monitoring results shall be submitted to the
Environmental Section within 3 days of the event.

The equipment used will be a high performance Digital Sound Level Meter. Conforming to IEC61672-
1 type Il and ANSI S1.4 type Il standards
12.5mm@ electret condenser microphone.

This person is TIM LEWIS

They will be live monitoring the FOH mixing position and at the 5 designated off site points,
according to the guideline report.

Attached at the end of this document is an example log for readings and actions.

Should there be an issue that results in immediate action needing to be undertaken, the following
action flow chart shall be engaged:

Complaint received by
Moise Managementvia
the distributed phone
line

Complaint logged with
action indicated, event
managerto be
advised.

Event manager
requests to meet with
production manager
and instigates
reduction as reguired

Audio engineer adjusts
system as required.

Action is logged by
Moise management

and nroduction

Production manager
advises Audio
technicians to reduce
levels or frequencies
as required.




A request to decrease the level of any activity on site MUST come from the event manager directly
and any action has to be noted

Event Manager: Craig Roberts - saintelvans@gmail.com — 07901 991 013

Location | Time Duration Specific Noise | Excess of | Action required | Initialled
Measurement | Guideline

Appendix 1.

Date: Event: Measuring
device:

Name of Noise Management Officer:
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